
I hate my job! 

 

Just 30 percent of employees in America feel engaged at work, according to a 2013 report by Gallup. 

Around the world, across 142 countries, the proportion of employees who feel engaged at work is just 13 

percent.  

Answer these quick questions: yes/no 

1. I feel encouraged to come up with new and better ways of doing things. 

2. My work gives me a feeling of personal accomplishment. 

3. I have the tools and resources to do my job well. 

4. On my job, I have clearly defined quality goals. 

5. The Company does an excellent job of keeping employees informed about matters 

affecting us. 

6. I am satisfied with my opportunity to get a better job in this company 

7. When a customer is dissatisfied, I can usually correct the problem to their satisfaction. 

8. My job makes good use of my skills and abilities. 

9. Senior managers visibly demonstrate a commitment to quality. 

10. I am satisfied with my involvement in decisions that affect my work? 

 

Are they indicative of areas that are out of your control? 

 

Regardless of industry, employees are vastly more satisfied and productive, it turns out, when four of 

their core needs are met:  

1)  physical, through opportunities to regularly renew and recharge at work;  

2) emotional, by feeling valued and appreciated for their contributions;  

3) mental, when they have the opportunity to focus in an absorbed way on their most important tasks and 

define when and where they get their work done; and  

4)  spiritual, by doing more of what they do best and enjoy most, and by feeling connected to a higher 

purpose at work. 

 

Please answer: Which  of the four areas leave you feel blah, bad or burnt out? 

 

 

 



Employers play a key role in determining whether a workplace is enjoyable or not, of course. But 

employees also maintain significant control over whether they feel fulfilled at work. “A lot of what drives 

performance comes from the culture the manager puts in place, but individuals can take action to increase 

their own engagement,” says Jim Harter, Gallup’s chief scientist for workplace management. “It’s not just 

a one-way street.” 

 

For each area, ask yourself, is there something you can change to make it better? If so, what is it? 

 

 

 

 

There are five ways you can feel more engaged at work, although three depend on your supervisor. They 

are: 

Understand expectations. Make sure you know what your boss expects from and of you. Of course, this 

may be the source of your problems ifyou have a superviosor who can not articulate their expectations, or 

who truly do not know what they want form you. 

Make sure you have the tools you need to be effective. Ask for what you need to be effective. Of course, 

this may be the source of your issues: your office may not be supportive of its employees. 

Tell your boss what makes you most effective and fulfilled. Open and honest communication is critical. 

However, you may not be able to have that kind of a rapport with your boss.  

Develop relationships.  Feeling alone does not serve anyone. Of course, the source of your problems may 

be that your office discourages breaks and time away to refreshen your brain and your communication 

with others.  

See the bigger picture. This is up to you. Is this office/work environment the right place for you? Is this 

your tribe? Are these people your people? You might be a fish out of water. And the only solution is to 

find a new place to swim.  

 

 


